
1



Vital services provided by LCU
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LCU provides services. Customer pays bills.



History of Utility Ratemaking In Las Cruces
Prior to 2009 ςCity Council Process

·Rates were determined by City Council with staff input 
similar to tax rate setting process

·Customers lacked effective input

·%ØÔÅÎÄÅÄ ÐÅÒÉÏÄÓ ÂÅÔ×ÅÅÎ ÒÁÔÅ ÉÎÃÒÅÁÓÅÓ ÃÁÕÓÅÄ ȰÒÁÔÅ 
ÓÈÏÃËȱ ÔÏ ÃÕÓÔÏÍÅÒÓ ×ÈÅÎ ÎÅ× ÒÁÔÅÓ ×ÅÒÅ ÆÉÎÁÌÌÙ 
approved

·Rates did not necessarily reflect true cost of service
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History of Utility Ratemaking
2009 to 2016 ςRAC Process 

·Utility rates determined by methodology as established for 
regulated utility industry

·Methodology was more professional and better reflected 
,#5ȭÓ ÁÃÔÕÁÌ ÃÏÓÔ ÏÆ ÓÅÒÖÉÃÅ ÔÏ ÅÁÃÈ ÃÕÓÔÏÍÅÒ ÇÒÏÕÐ

·City Council still maintained key role

·Ȱ!ÒÍȭÓ ,ÅÎÇÔÈȱ ÐÒÏÃÅÓÓ ÓÉÍÉÌÁÒ ÔÏ .- 02# ÒÁÔÅÍÁËÉÎÇ

·Ratepayer Advisory Committee (RAC) represented 
residents and small businesses. Other customer groups 
could formally intervene

·Process proved to be difficult, lengthy, and very costly
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·Established industry methodology for rate review still the 
prime objective 

·Role of City Council remained unchanged 

·UCAG represents interest of all customer classes

·Ȱ!ÒÍÓ ,ÅÎÇÔÈȱ ÒÅÑÕÉÒÅÍÅÎÔ ×ÁÓ ÅÌÉÍÉÎÁÔÅÄ

·LCU and UCAG share same technical consultants

·Individual customers are still free to intervene

History of Utility Ratemaking 2017 ς
A More Cooperative Approach 
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UCAG is an Ad-Hoc Committee 
comprised of volunteers appointed by 
Mayor and Council in May 2016
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Like you, UCAG members are all LCU 
ŎǳǎǘƻƳŜǊǎΧ
·We volunteer our time to learn the utility rate 

review process, 

·Review extensive documents, and

·Work with an independent consultant.
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Reaching out to involve YOU
·UCAG holds monthly meetings, and

·Reaches out to educate and involve LCU customers 
in this process of ratemaking ɀÁÔ &ÁÒÍÅÒȭÓ -ÁÒËÅÔȟ 
the Mall, and speaking to community groups. 
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