RoadRUNNER Fixed Route
Ridership* Report
Comparison between Fiscal
Year 2017-2018 and Fiscal
Year 2018-20109.

Note: The fiscal year for the City of
Las Cruces starts July 1 of each
year.

Fixed Route — Monthly ridership is
1% higher in September 2018 than
2017. There was one less service
day this year in September this
year in September a year ago, so
on a daily ridership basis, ridership
was up 5%. For the July-
September quarter, ridership is up
3% over the same quarter in 2017,
and there was one less day of
service in the FY18 first quarter. In
September, most of the ridership
gains were on the two campus
routes Aggie 1 and 2, which has a
13.8% higher ridership in
September 2018 over September
2017.

Routes 5 and 8 combination is up
32% or almost 7,600 trips for the
guarter (these two routes are
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RoadRUNNER Transit Ridership Report

Gity of Las Cruces

MOUNTAINS OF OPPORTUNITY

RoadRUNNER Fixed Route Ridership
FY 2019 compared with FY 2018

2018-2019 FY 2017-2018 FY
% Chg Avg
% Monthly Daily
Chg from Ridership
TOTAL FY18 Avgiday from FY18 Total days| TOTAL Avglday Total days
July 36,724 9% 1469 9% 25 33,623 1345 25
August 50,415 2% 1867 2% 27 49,274 1825 27
September 51,661 1% 2153 5% 24 51,286 2051 25
October 0 0 54317 2089 26
November 0 0 47,597 1904 25
December 0 0 39,875 1534 26
January 0 0 44 353 1774 25
February 0 0 48,141 2006 24
March 0 0 50,862 1884 27
April 0 0 49,554 1982 25
May 0 0 44 592 1715 26
June 0 0 41,112 1581 26
TOTAL | 138,800 3% 1826 5% 76| 554,586 1806 307
134,183 1743 77
Thru September 2017




calculated together because they had a different configuration in 2017). Route 4 is up 12% (about 1,800 trips) for the quarter. Route 3 is up 3%
(about 160 trips) for the quarter.

There have been declines in ridership on Routes 1, 6, and 7. The loss of ridership on 6 and 7 is very likely due to the Valley Drive construction
which has resulted in the closure of some stops and there have been route delays.

Route 1 Route 2 Route 3 Route 4 Route 5 Route & Route 7 Route 8 Route 1 Aggie Route 2 Aggie || Special Services TOTAL Avgfday Total
days
Total Daily Total DailyAvg| Total Daily Avgl| Total Daily Avg| Total Daily Avg || Total DailyAvg|| Total DailyAvg| Total Daily Avg| Total Daily Avg| Total Daily Avg|Total Daily Avg A
July 2018 3,020 121 10,270 411 1,953 78 5,132 205 4,924 197 3,125 125 3,133 125 4,940 198 0 0 227 11 36,724 1,469 25
Total July 2017 3,880 155 8,556 3582 1,780 71 3,818 153 1,417 57 3,632 145 3,522 141 5,703 228 a o 315 20 33,623 1,345 25
August 2018 3,948 146 12,855 476 2,476 92 6,052 224 5,566 206 3,938 146 3,843 142 5,840 216 4,191 349 | 1,706 74 50,415 1,867 27
August 2017 4,681 173 12946 479 2,318 86 5,342 198 1,954 72 4,881 181 4,728 175 6,852 255 3,898 325 || 1,636 71 48 274 1,825 27
September 2018 3,751 156 || 11,576 482 2,217 92 5,218 217 4,586 191 3,430 143 3,359 140 5,452 227 8,911 469 (| 3,161 166 51,661 2,153 24
September 2017 4,152 166 12,028 481 2,385 a5 5,505 220 1,633 65 4,479 179 4,359 174 6,143 248 7,927 396 || 2,675 134 51,286 2051 25
October 2018 0 0 0
October 2017 4,410 170 12,810 493 2,553 a8 5,424 209 1,790 69 4,555 175 4,626 178 6,538 251 8,930 406 || 2,668 121 || 13 Aggie Rally 10/17 54,317 2,089 26
November 2018 0 0 0
November 2017 3,884 155 11,166 447 2,256 a0 5,316 213 1,827 73 4,372 175 4,262 170 6,246 250 6,615 389 || 1,653 97 47,597 1,504 25
December 2018 0 i} i} 1]
December 2017 3,727 149 9,920 397 2,466 99 5,184 207 1,578 105 4,038 162 4,159 166 6,717 269 1,505 251 332 55 (249 RR Museum 12/1 39,875 1,595 25
January 2019 0 0 0
January 2018 4166 160 | 11,484 447 | 2,383 a1 | 4882 188 1,802 69 || 4743 182 | 4583 176 | 6,008 234 3,317 332 | a7 87 | 45 Aggie Bowl 1/20 44353 1,706 26
February 2019 0 0 0
February 2018 3,921 163 11,896 496 2,634 110 4,988 208 1,661 69 4,647 194 4,276 178 6,024 251 6,361 318 || 1,733 87 48,141 2,008 24
March 2019 a a a
March 2018 3,912 145 13,050 433 2,938 109 5,867 217 2,511 a3 4,972 1584 4,704 174 6,693 248 4,596 287 || 1,556 97 | 59 Women Vet 3/10 50,862 1,584 27

April 2019 0 0 0

April 2018 3,673 147 11,932 477 2,920 117 5,362 214 3,942 158 4,069 163 3,936 157 5,521 221 5,988 285 || 2,211 105 48,554 1,982 25

May 2019 0 0 0

May 2018 3,710 143 11,412 439 2,871 110 5,122 197 4,457 171 3,987 154 4,132 159 5,736 221 2,168 241 987 55 44,592 1,715 26

June 2019 0 i} i} 1]

June 2018 3,290 127 11,814 454 2,143 82 5212 200 4933 190 3,938 151 3,713 143 5,837 225 a o 232 11 41,112 1,581 26
FY18 Ridership 10,719 34,701 6,646 16,402 15,076 10,493 10,335 16,232 13,102 5,094 - 138,800 75
FY17 Ridership 12,713 34,530 6,481 14,665 5,004 13,002 12,609 18,728 11,825 4,626 F 134,183 307
FY17 to FY18 Change -16% 0% 3% 12% 201% -19% -18% -13% 11% 10% 3%




Dial-a-Ride — Dial-a-Ride ridership is down 2% for the July-September quarter 2018 compared to the same period in 2017. This is mostly due to
losses in senior riders (11,316 in 2017 and 10,573 in 2018). ADA qualified riders have increased this quarter from 3,361 in first quarter 2017 to
3,864 in first quarter 2018. The percentage of Dial-a-Ride trips that are for ADA riders is 3% higher in the first quarter of 2018 than the same
quarter of 2017. Dial-a-Ride provided rides to an average of 424 individuals per month for the July-September quarter. Because of the addition of
the special bus for the Munson Center runs, denial of trip requests made by seniors has declined from 177 in the July-September 2017 quarter to 45
in the same period this year.

FY19 Monthly Dial A Ride Ridership
Compared with FY18

FY 2018-2019 Previous Fiscal Year 2017 - 2018
Chg from # DACC # DACC U-
F¥18 Customers U-Pass sr Trip Customers Pass sr Trip
Month/Year ADA Seniors Total Total served Trips Days Rides/day %ADA  Denials ADA  Seniors  Total served Trips Days lidesfda %ADA  Denials
Jul 1,129 3,472 4,601 2% 412 20 25 184 25% E 922 3,608 4,530 * o 25 181 20% 51
Aug 1,377 3,760 5,137 -6% 434 34 27 190 27% 19 1,193 4,258 5,451 438 43 27 202 22% 102
sep 1,358 3,341 4 695 0% 426 35 24 196 29% 21 1,246 3,450 4 696 420 89 25 188 27% 24
Oct - 1,278 3,414 4,692 405 107 26 180 27% 459
Now - 1,113 3,118 4231 408 83 25 165 26% 431
Dec - 868 2,860 3,728 403 17 25 148 23% 403
lan - 1,026 3,470 4,496 390 48 26 173 23% 259
Feb - 1,136 3,376 4512 402 63 24 188 25% 17
Mar - 1,113 3,657 4770 374 44 27 177 23% 5]
Apr - 1,149 3,563 4,712 381 59 25 188 24% 4
May - 1,113 3,568 4,681 392 27 26 180 24% 5]
Jun - 1,067 3,476 4543 387 33 26 175 23% 4
Grand Total 3,864 10,573 14,437 -2% 89 76 190 27% 45 13,224 r-ﬂ-l,S\ZlS 55,042 613 . 307 179 24%? 1,766

Thru September 2017—> 3,361 11,316 14,677 77 177




* Ridership Definition: Ridership measures “unlinked” passenger trips; every time a passenger boards a bus, even if they transferred from one bus
to another, it is recorded as an “unlinked trip,” a measure used throughout the public transit industry. Unlinked trips are used in the transit industry
because it is difficult to measure the number of one-way trips involving a transfer. An example of unlinked trip: if one person uses the bus to get to
and from work, and they must transfer to another bus each direction, it would generate four unlinked trips. The same definition applies to Dial-a-
Ride; however, because it is an origin-to-destination service, there are no transfers on Dial-a-Ride.



